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ORD Geographic Coverage

- Provinces with Humanitarian Interventions

- Third Party Monitoring in All 34 Provinces
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UNHCR

UNICEF

NCA

FAO

WFP

UN-OCHA

\ iOrganization for Relief Development

| United Nations High Commissioner for Refugees

| United Nations International Children's Emergency Fund

' Norwegian Church Aid

\ iFood and Agriculture Organization of the United Nations

' World Food Programme
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\ iUnited Nations Office for the Coordination of Humanitarian Affairs

\ iTheAfghanistan Humanitarian Fund
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Introduction

Organizationfor ReliefDevelopments an Afghannon-governmental,non-political and not-for-profit organizationdedicatedto
the sustainabledevelopmentof the Afghancommunitiesacross34 provincesof Afghanistam the developmentthat links the
normative conceptof sustainabilityinto the livesof Afghancommunities ORDstrivesto bring-off the triumph of SDGoall: End
poverty & economicempowermentin all its forms everywhere,SDGoat2: End hunger, achievefood security and improved
nutrition, and promote sustainableagriculture,SDGoal6: Cleanwater and sanitation,SDGoal10: Reducednequality,and SD
Goal16: Protection,peace,justice and strong institutions for the Afghansespeciallydisplacedcommunities,refugees,women,
youth and other vulnerablesegmentsof the society Besides)n close harmonyand partnershipwith the United Nationsand
other multinational organizations,ORD endeavorsto provide decent living condition for the survival and protection of
communitiesexposedto extremerisk during hunger,emergenciescrisesand conflicts Today,we areoneofthe! + A K I y A
largestindigenougselief andlife-savingoperations,workingaroundthe country,savingmillionsof lives

A specilalizedeam of engineersand developmentexpertsregisteredORDwith the Ministry of Economyin Afghanistanin May
2010 with the aim to rehabilitate the community infrastructure and invest in building local human capacitiesto enable
communitiesto managetheir own livesindependentlyin a sustainablemanner Soonafter establishment,ORDhas proved its
capacityin effectivelyaddressinghe needsof peoplethrough rehabilitationand humanitarianprogramsin the central,southern
and eastern Afghanistan Groundedon the feats, ORDexpandedits geographicabnd thematic sprawlinto the entire country.
ORDs proud of its 12 yearsof honestandsincereservicedeliveryto the largerAfghancommunityand exclusivelyto the war and
conflict affectedpopulation Asan integralsliceof the country sustainabledevelopmentprograms,ORDperformed 112 projects
In the humanitarianand developmentsphereswith a fundamentalemphasison the community-driven development,social
Inclusionand accountabilityempowerment,economicselfrelianceandfixing socialvulnerabilitiesthat affecttheir lives

ORDhasfaith in the principlesof localvalues,rightsandlocaldevelopment,and guaranteegts persistentpresenceat the grass
root levelto find out LJS 2 L{froBléh@sand bring it forward to addressit through mutual partnershipswith the communities,
authoritiesanddonors



VISIONn

Mission

Our heartfelt work Is underpinnedby the following set of core valuesthat
help to inform and inspireusto reachour goalsof buildingindependentand
\/G l .~ sustainablecommunities

Mutual RespectEquity & Justice,Carefor All, Honesty& Transparencyselt

Respectand Solidaritywith the Poorare our corevalues




A Just democratic society with equal access to power and resource
where people live in equalitgignity,and prosperity.

Empower communities through adapting the principles and
strategiesof localization,sustainabledevelopment,economicself
rellanceandsocialintegrity:.

Our heartfelt work 1s underpinnedby the following set of core valuesthat
help to Inform andinspireusto reachour goalsof buildingindependentand
sustainablecommunities

Mutual RespectEquity& Justice Carefor All, Honesty& TransparencySelf
Respectand Solidaritywith the Poorare our corevalues




Accessto SafeDrinking Water 144,988 Peoplehave Accesdo
have been Improved to Non-Food Items and Safe
2,520,147 People Shelters

Livelihoodsof 437,932 People Life-skills/VVocational Training
have been Improved through Provided to 311 Potential
VariousLivelihood Projects Livelihood Key Beneficiaries

Highlights
Of

35,950 SchoolGoing Girls and 2022 35,749 People have Accessto
. 2 eAee@essto Standardand | schools,health centers, markets,

Quality Education Facilities and cities through infrastructure
and Servicedmproved projects

21,700 People Have Accessto Access to Basic Power
Quality and Standard Health Supply/Energy was Provided

Services to 23,625People



Accessto SafeDrinking Water 144,988 Peoplehave Accesdo

have been Improved to Non-Food Items and Safe
2,520,147 People Shelters

Livelihoodsof 437,932 People Life-skills/Vocational Training
have been Improved through @ Provided to 311 Potential
VariousLivelihood Projects o SENEHEERER

Highlights
Of

35,950 SchoolGoing Girls and 35,749 People have Accessto
. 2 eAe@essto Standardand ; schools, health centers,
Quality Education Facilities ' markets, and cities through
and Servicedmproved Infrastructure projects

21,700 People Have Accessto

Quality and Standard Health
Services

Access to Basic Power
Supply/Energy was Provided

to 23,625People



Implementation Strategy

ORDImplements projects in a right-based approachand during the implementation of the
projects,it strictly adheredto the humanitarian& protection principlesand standardsincluding
Do No Harm, Age, Gender and Diversity (AGD)approach, humanity, impartiality, neutrality,
Independence, confidentiality, Protection from Sexual Exploitation and Abuse (PSEA),
participatory project cycle management, Accountablilityto Affected Population,and respecting
the R 2 y 2ZCNded® Conductprincipleswhich were mainstreamedn planning,implementation,
reporting and evaluationphasesin 2022, projectswere implementedin closecoordinationwith

all stakeholderancludingdonors,in-line governmentdepartments,and beneficiariesvho were
Involvedthroughoutthe implementationphases
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iImpacts

2,520, 147peop|e haveaccesgo adequatesafedrinking water.

Human
446 Professmnal Staff

, (417 Male+ 29 Female) "ﬁ 35,950 students have accessto quality & standard

. educationfacilities and services
. FlnanC|aI @
10,898,712.00US  -¥

DoIIars S 23,62 5peoplehaveaccesdo basicpower/electricity supply

80,890 familieshaveaccesgo livelihood opportunities.

21 700 people have accessto quality & standard health
facilitiesandservices

' DOnOrS e 144,988peoplehaveaccesdo NFland safeshelters
6 Donors mcludlng 5

_ , == W 3D, 749 peoplehaveaccesdo schools health centers,markets,
UN Agenues ' == 4 and cities.




$ 10,898,712.0QJS Dollars

LS 446t

9 360Districts in 34 Provinces

ORD In 2022

3.220,091Beneficiaries




gy Water, Sanitation and Hygiene (WASH)

Lack of safe drinking water, basic toilets and poor hygiene practices are still
consideredas predominantchallengesn the country mostly in remote rural areas
where diarrheaand other water-borne diseaseghreaten the health and lives of
many people ORDhas been addressinghe issuesinceits establishmentboth In
urbanandrural areas

In 2022, ORDImplementednumerousWASHprojectsincludingthe constructionof
SolarWater Wellswith Water Tanks,construction& rehabilitation of water supply
networks/pipe schemes,Water Wells, Water Reservoirsconstruction of latrines,
WASHnN Schoolst HealthCenters |nstallationof HandWashingStations provision
of hygienekits alongwith hygiene& sanitationawareness

Moreover ORDconductedthird-party monitoring of UNICEfunded WASHorojects
In all 34 provincesof Afghanistan The projectswere funded by UNHCRNCA ,and
UNICEF

The implementation of projects hasimprovedd Sy S T A &zdebsiuIadeduaie
safedrinkingwater andtheir lives& health conditionshavebeenimproved
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Construction éf' Latrlne irOmalivillage, Hazrate-
Sultan District, Samangan

Duration

a IDP, N
Returnee,
H.C 32/88 53893 57391 48070 50341 209696 27-Jun22 30-Jul22
& V2N V2R V2R J J & V2R J
a N N [ N N\ N a N O N
L, 30-Jul
Returnee 320 646 686 599 629 2560 20-Jun22 s ¥
& ’H'C V2N V2R DZAN J J & V2R J
s N\ o N N ) N s N o N
H.C 3956 7481 8587 5261 6371 27700 1-Oct2021 | | 31-Jul22
& V2N 2N DZA J J & V2N J
s N N N ) N s N N
H.C 3698 7369 8663 5263 6373 27668 25-Sep22 | | 24-Sep23
& D2 2N DZA J J & V2R J
a N N [ N N\ N 2 N O N
H.C 380 612 638 692 718 2660 1-July-22 31-Dec2?
N\ V2N DA D2 J J N\ V2N J




‘Improved Access o) [ N N\ s N o o N N N N N N o
PotableWaterthrough4 NCA 61,352.21 = Samangan H.C 492 1013 1054 675 702 3444 1-July22 | | 31-Dec22
_PipeSchemeProjects | [ VAN VAN VAS VAN J VAN VAN A VAN VAN VAN Y
‘Sexsegregated Latrines | o > /B " d\ / N o N N N N N N N o
in Schools & Health NCA  83623.08 S:manznan H.C 850 1750 | 1821 | 1166 = 1214 5950 | 1-June22  31-Dec22
Centers J A VAN VAN VAN VAN VAN VAN A J U J U J U Y,
“Hygiene Kits & N o \/Blkh d\/ N o N N N N N o >
Installation of 72 Hand || NCA | | 305,526.26 S:managnan H.C 1845 3808 | 3963 = 2538 2642 12950 | | 1-Aprik22 | 31-Dec22
_Washing Stations VAN VAN VAN VAN VAN VAN VAN VAN VAN VAN VAN VAN Y,
“Third Party Monitoring’ | N ) (T (@ N N N Ny N e e N >
of UNICEF Funded UNICEF 668,953.00 of H.C 31821534600014310123287915522275191Jan22 | 31-Dec22
WASHProjects J VAN Y \AfghamStan \ / \ VAN /

C N )

Total

A N RN AR (¥
....../ [ |
(S RN )

WASH Project Photos of NCA and OCHA/AHF to be inserted




Access to Safe Drinking Water Improved

Schoolgoinggirlsand boysdid not haveaccesdo
potable water in Almar female and male high
schoolsin Almar district of Faryabprovince A st
total of 1,380 girlsand 2,000 boysin both schools "5
usedto drink unhealthyand contaminatedwater. = #
Lackof accesdo healthywater hadcausedcertain =~ . T
healthissuesfor studentsleadingto shortcomings =+
in academicachievementaswell. |

Theimplementationof two UNHCRunded WASH
projects inside the schoolshas improved school

\\ A4

going 3 A Nehdao® éatd®@ssto adequate safe ™\
drinking water for drinking, hygiene, and
sanitation practices Furthermore, there have ZSG=ge
been improvements in 4 (i dzR Syidies, Qelt **

confildenceand academiachievements

1 _ -
. o

' - .t'. ; -‘ ';;’ ~. - o . ‘i
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- J x.
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Almar Male High School, Almar District, Faryab Province
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Communityempowerment,economicselfreliance,and reduction of socialvulnerabilitiesare
someof OR[Robjectiveswhere sofar it hasoutstandingachievementsn the food securityand

livelihoodsector

The economicinstabilitiesfollowing the changingof the regime on 15" August2021, lack of
livelihood working opportunities, and food insecurity have increased and doubled the
vulnerabilitiesof vulnerableAfghansin the country. Toaddressthe humanitarianlivelihoodsof
people, ORD implemented various livelihood projects based on the needs, priorities and
potential capacitiesof target beneficiariesincluding Animal Husbandry,Poultry, CashGrants,
Cashfor Food,Seasonasupports,Provisionof Wheatand Cultivationpackagesand VVocational
Trainingalongwith the provisionof requiredtools & raw materials

Thelivelihoodprojectswere fundedby UNHCRUNOCHA/AHFAOand NCA/UNDRvhichhave
Improvedthe livelihoodsof target beneficiaries
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Families women Beneficiaries
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"Improving Livelihoods | [ 4 N O DR,

through 14 Animal UNHC% 1200 980.41 N'\c')?tr:;j‘st Retlj_rgee’ 1060 2215 || 2347 = 2019 2172 8753 21-Jun22 | 31-Dec22
 Husbandry Projects | N AN AN VAN A A A AN A A A Y,
/Improving LiV6|ihOOd§ a - N N (O IDP. N (O N N (O N O N (O N (O N N N
through 25 poultry UNHC% 726,614.16 N'\(')?tmj‘st Returnee 2790 5062 5427 | | 46622 5030 20179 7-Jun22 25-Sep22
Projects VAN 0 VAN oL HC T ) U U U VAN VAN VAN VAN Y
/ImprovingQ Livelihood§ a a 0 /Balkh - C IDP N (O N (O N N (O N (O N (O N (O N WZO_A t\
thro_ugh 2 Bakery UNHC% 20,772.10 Samanga Returnee 100 0 0 50 50 100 20-May-22 2U39us
_Projects ) U 0 ) . HC T VAN VAN VAN VAN VAN VAN VAN Y
/Improving Livelihoods\ C C N (O N IDP N (O e N N (O N (O N (O N N (O N
through 4Vocational UNHC% 26,800.69 Ngetgift Returneg 86 0 0 37 21 58 13-Jun@2 | 31-Dec22
_Training VAN N VAN ) @RE € A VANV VAN VAN VAN VAN Y,
‘Shortterm Working | « N (Balkh " / oP D D (7 D o Ya D Y D D N
Opportunities thrOl_Jgh UNHC% 271,576.01 Samanga Retljrgee, 2647 0 0 2647 0 2647 10-May-22 | 30-June22
Cash for Work projects ) N A o A . A A A A y
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/FSAQ Provision of Wheat 15 March
Package to Safeguard Foo FAO | 42,949.00 | Nangarhar | H.C 3000 6174 | 6426 || 4116 BE 21000 ) | 5-sep2l 2
& Nutrition Security )\ AN J VAN A VA ) Q VAN J VAN VAN J Y,
"FSAQ, Sustaining Essential (- N ( " ( Kunduz,™ - N ( N ( ) ( N ( N (€ N[ N ( N ( h
Service Delivery through FAO | 204,215.58 FF,Z%?(Z H.C 30000 61740 | 64260 | 41160 | 42840 210000 1-Juk22 | 30Jun23
\Provision Of\NheatPackage/ \_ J U )\ _Farah/ ) L VRS ) ) ) U ) ) U J )
/FSAQ Emergency Food N N N O N N N N N (O N N N N N
Security through Provision| FAO 61,246.25 Zabul H.C 2967 6107 6356 4070 4236 20769 25-0ct22 | 20-Oct23
\Of Wheat CU'tivatiOmackage/ \_ VAR VRN U ) U VAN VAR VRN ) U ) ) U VAS )
'FSAG Cash for Food | qopmy | [ Faryab, | [ op &\ g N ( ([ O ( A ( N ( O ( o
Assistance & Agriculture AYE | 409,216.63 Takhar, HC 5016 9481 10884 | 6671 8076 35112 20-Oct21 | 19-0Oct22
_Support J VAN A EETED A J J A J J VAN A VAN Y,
‘'ESAQ Livestock N /OCHA\/ o N [ D N N O N D N N e D\ N
Protection Package & AHE || 467,140.57 Daykundi H.C 2430 4593 5273 3232 3912 17010 1-Apr-22 | | 30-Sep22
Vegetable Kit Assistance | AN ) U A AN J U J U A VAN VAN VAN AN Y
Assistance to Insecure .-~ 102,006.17 Egziia’ H.C 1031 1950 | 2241 = 1370 1657 7218 Sep-22 | April-23
_Families J J U ) \_ Farah J J J U J VAN J VAN VAN A y,
4 I 4 N I 4 N I
o ) o 2N ) o 2N )

Animal Husbandry, Poultry, Bakery, Motorbike Repairing, Tailoring, and Carpentry Have b

Stable sources of iIncome for beneficiaries that have enabled them to provide the basic ne
their families on their own.







ﬁ Education

Despite certain limitations in the education sector, ORD took noteworthy steps toward further
promoting educationin the country. Armed conflictsbefore 15" August2021 had either damagedor
destroyednumerouseducationfacilities includingschoolsin remote areaswhere studentscould not
focusand concentrateon their studiessincesignsand marksof war were visible everywhere,where
studentsdid not have peaceof mind which was causingshortfallsin academicachievementsschool
discouragement,dropout of schootgoing boys & girls, losing interest In education and their
deprivationof education Besidesthe lackof electricityin schoolsespeciallyn hardto-reachareashas
beenanotherissuewhere computersand other electricdeviceswere providedby donors,but students
couldnot benefit from them dueto the lackof electricity.

ORD, rehabllitated and repaired 3 schoolsin Baghlanand Kunduzprovinceswhere the projects have
improvedd A NMdb@yLaccesdo standardeducationfacilities,the signsand marksof wars have been
removedfrom the schoolbuildingsand girlsand boyscontinuetheir studieswith peaceof mindswith
no more distractionsand hopelessnesgrom suchsigns A total of 8 schoolswere equipped with
electricitythrough the installationof solarpoweredlighteningsystemsn hardto-reachareasof Balkh
and Samangamrovincesenablingstudentsto learnandutilize the computersand chargeother electric
devices Theprojectswere funded by UNHCRnd NCAthat haveimprovedschootgoinggirlsand boys
accesgo guality andstandardeducationfacilitiesandservices
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USD
"Rehabilitation Repairing | | O ( N (s:r?esnm?]\ - DR, [
of Cheshma Sher High UNHCR | 111,804.94 Sehool Retljrgee, 834 690 144 0 0 834 13-Sep22 | | 31-Dec22
\SChOOI J VAN ) \_ Baghlan J {_ VAN VAN VAN J VAN VAN VAN J Y,
/Rehabilitation and\ 4 N O /Baghlaﬂe-\ O DP N N N (O N O N [ N (O N O N [ N
Repairing of  Abu | UNHCR 128,088.64 Markazi, | Returnee, 1200 1200 0 0 0 1200 13-Sep22 | | 25Sep22
.MohammadHighSchool | VAN ) Baghlan j{  HC ][ VAN VAN J U VAN VAN VAN VAN Y,
/Rehabilitation and\ 4 N N ArChi N\ O DP g N N\ O N\ N\ [ N N N N
Repairingof Archi High| | UNHCR | 147,965.98 District, Returnee 1737 7481 8587 5261 6371 27700 1-Oct-22 31-Juk22
.Schoal. VAN VAN L Kunduz j [ HC VAN VAN VAN J VAN A A Y
/Equipment ot Schools ' NCA/\ s N (charbolak) [~ N o N o N o N N o e N o N o a
with Solar Powered UNDP 12,438.24 | | & Chimtal H.C 376 774 806 516 536 2632 1-June22 | 31-Dec22
_Lightening Systems | { VAN | Dist,, Balkhy (- VAN VAN VAN J L VAN VAN VAN VAN y,
/Equipment of 4 Schools NCA/\ s  DaraesSor o N o N o N o e N N o N o a
21.044.35 Ba'%f;tpaye H.C 512 1055 || 1097 702 731 3584 1-June22 | 31-Dec22
VAN VAN Y,

with Solar Powered

. . UNDP

_Lightening Systems | [ J ) \_Samangan/ \_ J VAN J U VAN VAN VAN
S amsls 4G 11200 10634 6479 7638 35950




@ Health

In 2022 ORDhad a remarkable contribution to the health sector based on the priorities of Its
beneficiariesto ensuretarget personsof concernhaveaccesdo quality and standardhealth services
and facilities The public health centersin hardto-reach areasare the only health serviceproviding
centers, but due to securityissuesand remoteness,many of these centerswere not equippedwith
electricity which is quite vital for any health center A total of 12 health centerswere equippedwith
electricity through the installation of solarpowered lightening systemsin Darae-Sof Bala, Dare-Sof
PayenChemta) Charbolakand Sholgaralistrictsof Samangamnd Balkhprovinces

Theproject wasfunded by NCA/UNDRvhich hasenabledthe health centersto provide quality health
servicesconductmedicaltests, storevaccinationsand certainmedicines
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Energy

ORD had a significant contribution In the energy sector in 2022 where,
unemployment,poverty, and lackof resourcescoupledwith lackof accesso basic g
electricity/power had increasedvulnerabilitiesof personsof concern Many IDP,
returnee, and host community families residingin informal settlements, remote EIEs
areas,and in their placesof origin following their return neither had accessto '

pu_ .

beneficiarieaswell.
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Since its establishment, ORD has been involved in providing
humanitarian shelter and NFI needs of the most vulnerable and
affected population of the country. In 2022 the target beneficiaries
were not capableof constructingand repairing/rehabilitationof their
shelters since poverty, lack of working opportunities, economic
downturn & Instabilities were the prevailing challengeswhere the
prime focusof beneficiariesvason providingenoughfood. BesidesNFI
wasstill one of the dire needsof conflictinducedAfghansn 2022

ORDdistributed UNHCR CoreReliefltems (CRI)/NoAFoodltems (NFI)
to conflictinducedIDPand returned IDPfamiliesin 9 provincesof the

North and the Northeast regions Overall, 15,089 Core Relief Items

(CRI), 3,783 tents/emergency shelters, and 9,330 UNIQLOclotheqd
packagesvere providedto personsof concern

ORDassistedl 37 householdsaffected by natural disastersand conflicts
through cashfor transitional shelters(80 two-rooms & 57 one-rooms)
Theprojectwasfundedby UNOCHA/AHF



